SCHOOL TRAININGS (MOST POPULAR CLASSES)

Without safe schools, teachers cannot teach, and students cannot learn. A safe
school is foundational to the success of the academic mission. Our modern
education system must create an environment that not only allows for a positive
learning environment, but it should also ensure the safety of everyone therein.

All attendees will receive a certificate of course completion.

Plan & Prepare: Securing Your School District
Against Modern Threats
The modern school system must create an environment that not
only allows for a positive learning atmosphere for its students and
staff; it must also ensure that it is as safe as it can be for everyone.
We must understand the potential threats to safety and security
and know how to recognize and react to them. This course covers
topics designed to prepare your district for these threats such as:
• Security standards for your facility
• Current technology and how it is used

Crisis in the Classroom / De-Escalation
Crises are often unexpected events. A crisis event can be brought
on by a student, parent or other family member, staff member or
intruder. Unfortunately, it is often our students that are the ones
in crisis and threatening violence to other students or school
staff. The early recognition that a potential crisis is imminent can
lead to effective action and prevent or at least reduce its impact.
Every day teachers, classroom aides, and administrators are
called upon to intervene in crises which may become dangerous
if not de-escalated properly.
The Crisis In The Classroom course will teach you how to:

• Best practice procedures

• Be able to define a crisis, de-escalate and understand a
person in crisis

• Changing the culture to a security mindset
• Working with the students and parents

• Control your emotions during a crisis (staying calm)

• The “internal” threat

• Influence and communicate with a person in crisis

• The “external” threat

• Diffuse and resolve a crisis situation effectively

• Properly performing drills
“Joe conducted an impromptu lockdown drill during school hours to
assess our school’s security skills and later attended a faculty meeting to
have a discussion. We are grateful to him for always helping us each year
and for always answering any questions or concerns.”

When students and staff are in immediate danger and the
school “Crisis Team” does not have time to respond before
the event becomes tragic, the staff member on the front line
needs to have skills to assess, contain and diffuse the situation
providing the opportunity for a safer outcome.

Jill Singleton, Head Of School, All Saints Episcopal Day School

“The safety of our students and staff and the security of our schools
and grounds are foremost concerns. TSD provided the district with an
assessment of its vulnerabilities, and practical actions that respects its
primary function, to educate our children in a safe environment.”

“True Security Design is the best, best, best! Every school staff needs this
Crisis training for their staff members. This training will save the lives of
students and teachers and if you do it right… it might save your own life! I
recommend them to everyone.”
Andrew Hardwick, Security Director, Hempstead Schools

Bernadette M. Burns, Superintendent Of Schools, West Islip Schools
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Planning the Active Shooter Drill

Conducting Proper Investigations in Schools

The number of active shooter/active killer incidents are on the rise
nationwide and no one knows when or where the next attack will
take place. Is your staff prepared to survive a deadly encounter?
This class is hands-on active shooter response training for
everyone in your building. Our program goes well beyond the
standard “Run-Hide-Fight” presentation. We look at the historical
record of these kinds of attacks and find the lessons to be learned
from each horrific event. Knowing how these attacks unfold can
help you make the right decisions during a violent and chaotic
incident.

School Districts must be prepared to conduct fair, thorough,
complete, and uniform investigations of all complaints,
accidents, and allegations of inappropriate, unprofessional, or
criminal behavior that is observed or alleged. It is imperative that
each school in your district perform investigations in a uniform
manner following a clearly defined district policy. Lawsuits often
focus on the continuity and quality of employer investigations
and the skills of those who conduct them. All investigations must
be conducted in a similar manner across the district, no matter
what investigator is conducting the investigation.

We offer two distinct programs:

This course explains the fundamentals of planning and
conducting proper investigations. It provides essential skill
training for personnel that is assigned to conduct or assist with
an investigation of a student or employee complaint, accident, or
allegation of law or policy violation.

• A classroom presentation where your staff will learn the telltale signs of the “internal threat”, a person with legitimate
access to your facility, but who may be a danger, as well as
the outside attackers who target your school. We cover how
to evaluate these threats, when to report concerns and how
to protect yourself during a violent event. This program also
includes a walk-through where our instructors provide direct
recommendations for surviving an active shooter.
• Everything in the initial class with the addition of an actual
on site “drill” using our highly trained role players. We prepare
your staff to respond and survive a shooting event and then
simulate an actual attack so your staff can use what they have
learned in real-time.

“Our school has worked with Joe Pangaro over the past four years. Not
only are our facilities safer as a result of the important recommendations
for safety upgrades, but our staff have reported feeling safer and more
confident as a result of participating in the Run, Hide, Fight training.”
Jill Singleton, Head Of School, All Saints Episcopal Day School

When handled properly, the investigation will reveal:
• The truth of an incident,
• Identify accused, victims and witnesses,
• Identify evidence and establish a chain of custody
• Provide your personnel with a solid road
map for court proceedings and
• It can help your organization to prevent or reduce financial
losses, employee morale problems, and negative publicity. It
can also limit the organization’s exposure to costly litigation.

“I had never thought in terms of special needs children in a school
crisis situation. You addressed their issues well and gave a roadmap to
teachers and administrators charged with preparing them for a mass
casualty incident in their school. No stone unturned and no child left
behind.”
Don Scott, CEO, JPS Interoperability Solutions

Campus Safety After Hours

Security Guard Training

Cyberbullying and Harassment

This program helps schools evaluate how
their schools are used after hours and on
weekends and how to secure the schools
during these times to prevent violence
and vandalism to school property. This
program offers in-depth suggestions for
securing the school and school property
while safeguarding lives.

This program is designed to help the
school security guard team evaluate their
practices and skills as it relates to school
safety and violence prevention. We can
evaluate the current system in place in
any district and provide a clear insight
into the efficiency of a security guard
team and offer ways to improve how they
operate. We can also assess their level of
training and provide updates and best
practices for securing any environment.

This 2-hour program is for students
6-12 grade. The program covers the
many aspects of bullying that affect
the victim and the bully. State laws and
consequences are covered as well as the
dangers of the world of social media and
the internet. Combining real-life stories of
young people affected by cyberbullying,
this program offers the attendees an
alternative to bullying; that alternative is
the power of Kindness.
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