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True Security Design provides a comprehensive approach to creating 
the safest possible environment for your organization and facility. Our 
live tabletop simulation services bring together modern technology 
and law enforcement experience to assess, educate and train schools 
and other organizations to be prepared for any crisis. With simulated 
crisis management exercises, you can put your current crisis plans 
to the test, and ensure there is a seamless and well-understood plan 
in place.

SIMTactics is a computerized crisis simulation software that 
helps organizations face potential disasters and deal with them 
in “simulated” real time – better preparing for the “real thing”. 

• Simulates decision-making scenarios focusing on real-life 
interactions

• Real-time analytics & insights to enhance your decision-making 
processes

• Compares real decision-making processes to anticipated ones

• Understand why players act like they do

• Improve procedures to be better prepared

What is SIMTactics?

• How would your school handle an active shooter or 
impending tornado?

• How would your police officers address a crowd control 
scenario?

• How would your hospital staff handle a pandemic response?

• How would your company address an active shooter or 
cyber-attack?

• How would your government agency address an 
environmental disaster?

Can you answer these questions?

• Brand Threat
• Aviation Safety
• Smart City Terror Attack
• Competitive Intelligence
• Natural Disasters

• Money Laundering
• Business: Supplier Strike
• Mass Casualty Event
• Structural Collapse
• Data Breach

• Aviation Security
• Water Security
• Negotiation: Cyber Incident
• Negotiation: Internal Politics
• Active Shooter

• Business: New Competition
• Pandemic
• Major Public Event

Training Scenarios New training topics are constantly being added - be on the lookout!

• Our platform can upload your current policy and 
create a graphic that shows your expected actions 
during an emergency.

• Next, your team engages in a dynamic simulation 
exercise such as an active shooter attack, weather 
emergency, cyber attack, or natural disaster.  

• The exercise allows all of your team to respond to any 
emergency as they would in a real event based on 
your plan. They can communicate, make decisions, 
and overcome problems in real time, under stress. 

• Using Artificial Intelligence (AI), the system reviews 
each person’s actions and creates a set of analytics 
that allows you to find gaps in your plans and assess 
the performance of your team. Eliminate gaps, 
update your plans and prepare your staff to respond 
in the best possible way.

SIMTactics training can help your 
organization be as safe as possible.

The SIMTactics training brings realism, stress, and  
timeline to your training unlike anything else. 

ACTIVE SHOOTER NEGOTIATION: CYBER INCIDENT




